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SAFETY INSPECTIONS

APPLICABLE STANDARD: N/A (Check for state-specific standards)
EMPLOYEES AFFECTED: All employees

WHAT IS IT?
A safety inspection is a structured walk-through of your facility to identify hazards, verify compliance with stan-
dards, and evaluate safety performance.

WHY IS IT IMPORTANT?
Just as inspections of the manufacturing process are important for quality control, safety inspections are vital 
for loss control. Also, promptly correcting substandard or hazardous conditions discovered during an inspec-
tion communicates that management is serious about preventing accidents.

WHAT IS REQUIRED?
 • Establish a process for inspections.
 • Develop an inspection checklist as an aid.
 • Be committed to timely correction of nonconformance found during the inspection process.

HOW DO YOU DO IT?

Set up the inspection process
Determine what needs to be inspected, what aspects of each item need to be examined, and the frequency of 
inspections. You can begin by answering the following five questions:

1. Are there required inspections? Determine which inspections of operations, procedures, or pieces of equip-
ment are mandated by OSHA regulations or by manufacturer recommendations. Example of inspections re-
quired on a regular basis by OSHA include, but are not limited to:
 • 1910.68 (Powered Platforms, Manlifts, and Vehicle-Mounted Work Platforms): periodic inspection 
  of not more than 30 days.
 • 1910.147 (The Control of Hazardous Energy): audit of program yearly
 • 1910.157 (Portable Fire Extinguishers): visual inspection monthly, maintenance inspection yearly

2. What is the loss severity potential of the problem? A damaged or removed
machine guard has the potential to cause much greater loss to employees, equipment, etc., than does a defec-
tive handle on a shovel. Therefore you may want to inspect machine guards more frequently than shovels.

3. What is the potential for injury to the employees? If an item or piece of equipment were to fail, how many 
employees would be endangered? How frequently is the danger posed?

This safety resource was written for the scrap industry by the scrap industry and was developed to assist you in making your 
scrap operation a safe place for employees, customers, and visitors. The best safety programs are custom-tailored to individual 
operations. These resources offer sample wording of policies and procedures.
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4. How quickly can an item or part become hazardous? Usually, equipment and tools that get heavy use be-
come damaged or defective or just wear out faster than those that are rarely used.

5. What do previous records show? Production and maintenance records and/or incident investigation reports 
can provide information on failures and injuries due to equipment or processes.

Decide who will do the inspection
Depending on the size and structure of your organization, an inspection team might include the department 
supervisor, a supervisor from another department, or even a group of supervisors. You might decide to have 
the inspections performed by members of the safety committee.

Develop an inspection checklist and perform the inspection
Once you have examined all facets (equipment, critical parts and components, infrastructure) of the operation, 
you should develop a checklist to use while conducting the inspection. Remember that the checklist is strictly 
an aid to the inspection process, serving as a reminder of what to look for and a means to document what has 
already been covered. The completion of the inspection process is the actual correction of nonconformances 
found during the inspection.

Make your checklist simple to follow and easy to understand. The items that need correcting should be easy to 
spot. Some examples of checklists appear in Appendix A.

Your checklist can vary in length from a few items to hundreds. Longer checklists generally are keyed to OSHA 
standards. When developing your checklist, you might want to break it down into the following general categories:
 • Machinery and equipment: This should include but not be limited to general and  
  point-of-operation safeguards and proper use of tools.
 • Material handling and storage: For example, inspect the condition of equipment, storage
  areas, and cylinder transportation.
 • Hand and portable tools: Be sure that the proper tools are being used, and check the condition 
  and care of tools being used.
 • Fire protection: Check location and accessibility along with records of inspections.
 • Electrical: Include extension cords, outlet box covers, GFI circuits etc.
 • Housekeeping/maintenance: Inspect restrooms. Look for obstructions, tripping hazards,
  maintenance schedules and records, etc.
 • Personal protective equipment: Check not only whether equipment is being used properly, 
  but also whether it is being cared for properly.
 • Administrative: This includes training records, emergency preparedness, accident reports, 
  OSHA postings, etc.

Follow through after inspections
After an inspection is completed, a written report should follow. The report should list the department, time 
and date, a recap of corrective actions taken from the last report, and any nonconformances found during the 
current inspection, along with recommended corrective actions and timetables for completing them.
Communicate the inspection findings (good and bad) to all employees in the department.
Display the inspection report where it can be visible—for example, near the supervisor’s office and/or the safe-
ty manager’s office—in order to constantly monitor progress on corrective actions.
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APPENDIX A: Sample Inspection Checklists

Example 1: Basic checklist

 Source: National Safety Council.

Example 2: Detailed checklist

 Source: J. J. Keller.
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APPENDIX B: Comprehensive Checklist

Sample Self Inspection / OSHA Audit Checklist
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